
The Institute for Heritage & Sustainable Human Development
Enabling people to use heritage to transform their lives

Strategy



Sustainable human 
development

Sustainable human development is the greatest challenge facing humanity.

Human development occurs when people are empowered to cultivate their abilities 
and have the opportunity to use them to improve their lives. People and their wellbeing 
are the ends here; realising long-term solutions to humanitarian and environmental 
problems. A sustainable approach to development focuses on need, promotes justice 
and seeks to expand the richness of human life. This approach requires us to address the 
problems of today while also acting in the interests of future generations. It impels us 
to work for a fair society and for healthy relationships between people and the natural 
world. 

The purpose of
Inherit

“Placing culture at the 
heart of development 
policy constitutes an 
essential investment in 
the world’s future …. 
development is inseparable 
from culture”

UNESCO

We seek a future in which all people have the opportunity and capacity to meet their needs and live within 
a flourishing environment.  The route to this future is development, which is the means of achieving 

long-term solutions to the world’s humanitarian and environmental problems.  Realising development – for all 
those in need of it – is the greatest challenge facing humanity.

It is now widely recognised that, for this challenge to be met, cultural heritage needs to be placed at the 
heart of the process.  However, there is a substantial gap between recognition of the developmental potential 
of heritage and realisation of this potential in practice.  Inherit has been established to address this gap.  Going 
beyond the study of heritage and its perceived social value, our aim is to prove the powerful and necessary role 
of heritage in development and, thereby, to help ensure that this role is properly recognised and realised.

Our purpose is to demonstrate how people can work with cultural heritage to improve their 
lives and living conditions.  

In order to succeed, we understand that analysis and action need to progress hand-in-hand and that effective 
co-operation is critical.  We do not profess to have the knowledge or the power, alone, to effect the changes 
we seek.  Our mission is to add value to the broader collective effort to put heritage to use for the purposes 
of development, working with communities, other charities and NGOs, public bodies, research institutions and 
professional associations.  

We aim to enable people by creating, sharing and promoting new ways of thinking and doing.  Drawing on 
our combined strengths in research, education and practice, we will help generate and realise developmental 
approaches to heritage. We will draw high-quality evidence and analysis from the collaborative delivery of this 
transformational practice.  We will make this knowledge and evidence available to others who wish to achieve 
the shared goal of enabling people to tackle the pressing humanitarian and environmental challenges facing 
them.

Cultural heritage is essential to our humanity and necessary for development which transforms lives.

We have inherited a diverse legacy from past generations. This collective inheritance can be taken up and used by us – all of 
us – to improve our lives. It is a medium for developing the confidence, cooperation, knowledge and skills required to effect 
change. It cannot be ignored; development which is not culturally appropriate will be neither just nor sustainable. It will not take 
root. Heritage is a collaborative production, born of relationships between past and present generations and the interaction 
of people and nature over time. It takes form in objects, buildings, places and landscapes; it resides in our ways of life and of 

making a living, and in our identities and attitudes; it is expressed in the character of our environment and its biodiversity.

Cultural heritage

2



The activity of
Inherit

Research which is relevant
We will provide evidence-based analysis of the potential of cultural heritage for development, and we will 

advance knowledge of how this potential can be realised more fully and effectively. To achieve this, we will 
undertake pioneering heritage research and work across the disciplines.

Practice which empowers
We will practise in particular places, working with others there over the longer-term.  We aim to contribute to 

people’s efforts to help themselves and our role will be to enable people, and the organisations that work with 
them, to understand how to use heritage as a resource in expanding their options, addressing their needs and 
developing the ability to tackle complex problems together.

Education which enables
We will bring forward new ways of learning which enable people to use cultural heritage for the purposes of 

development.  We will provide education for the public and for professionals, for individuals and organisations, 
and in both formal and informal settings.  We will seek to learn as we teach – education is a social process, where 
all those involved can give and gain at the same time – and this will help to make our research more relevant, 
improve our practice and make our advocacy more effective.  

Advocacy which helps to catalyse change
Drawing on our research and practice, we will provide evidence, analysis and argument which promotes the 

wider change we seek.  We will advocate ways of thinking and of doing things which we believe others should 
adopt in order to make full use of cultural heritage as a means to sustainable human development.
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The pillars of our mission
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1Key objectives to deliver research which demonstrates the efficacy of cultural heritage as a medium of development and 
which helps to realise this potential more fully and effectively;

Context 

Cultural heritage has 
“value and potential … 
[when] wisely used as a 

resource for sustainable 
development and quality of 

life”

Council of Europe, Framework 
Convention on the Value of Cultural 

Heritage for Society

For some time now, development organisations have recognised that cultural heritage – inherited culture – is 
an important component of successful human development, and many environmental organisations have come 
to understand that it is a key to environmental sustainability.

Recently, we have also seen a shift towards this position within cultural heritage circles, marking the beginnings 
of a generational change in attitudes within the sector.  Heritage policy and strategy, for example – whether at 
international or national level – now reaches beyond the traditional priorities of knowing the past, collecting 
historic artefacts and conserving historic places to recognise the potential of heritage for improving people’s 
lives in more direct ways.  

There is now relatively wide acceptance of the potential and necessity of working with cultural heritage to 
achieve development, but this is a nascent field and much remains to be done.  While there is an increasing 
amount of research into people’s perceptions of their heritage and of its value to them, there is a dearth of 
analysis which evidences the vital and tangible contribution which heritage can make to development and which 
demonstrably improves our ability to use heritage to this end.  This gap in evidence and analysis needs to be 
filled, and there also needs to be a concerted effort to connect analysis with action to achieve positive and 
transformative change. 

2 to play a significant role in achieving positive and transformative change in specific places, helping people to 
draw on their diverse heritage in order to achieve this goal;

3 to provide education which enables people and professionals to enhance and transform their own thinking 
and practice, for public benefit;

4 to undertake effective advocacy which – in catalysing innovations in policy, practice, research and education 
– helps to realise the full developmental potential of cultural heritage;

5 to foster the exchange of ideas, evidence and experiences, internationally and across the sectors and 
disciplines.
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Approach

“The key outcome … is to 
ensure that the cultural, 

social, environmental 
and economic value of 

Scotland’s heritage makes 
a strong contribution to the 
wellbeing of the nation and 

its people”

Setting priorities with reference to need
Our concern is to promote better and wider use of heritage to achieve development where it is most needed, 

thereby helping to achieve improvements in human welfare, tackle social injustice and realise sustainable 
relationships between people and the natural world.  We aim to contribute to the attainment of shared 
objectives such as the Sustainable Development Goals recently adopted by the United Nations – goals relating 
to such matters as poverty and inequality, inclusive and sustainable economies and societies, employment and 
decent work, gender equality, well-being, lifelong learning, climate change, sustainable cities and sustainable 
use of the land, oceans and seas.

Contributing more through sustained programmes
In order to maximise the impact of our work, we will channel our resources in a sustained and committed 

manner towards particular priorities, issues and places through our activity programmes, which are:

Scottish Government, Our Place 
in Time: the Historic Environment 

Strategy for Scotland There is a need to close the gap between theory and practice, going beyond the study of heritage and 
its perceived value, by undertaking research which evidences the necessary role of heritage in development 
and demonstrably improves our ability to put heritage to use in delivering positive and transformative 
change.

 We will develop robust conceptual frameworks for heritage-led development.  Our research will include 
the critical analysis of policy and its implementation and analysis of real-world examples of the use of 
heritage for the purposes of development, gathering and assessing the evidence for their efficacy.  We will 
develop, trial and evaluate new and enhanced practices, and learn lessons from active involvement in real-
world change.  We will disseminate the results of our research in both traditional and non-traditional forms 
and outlets. 
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We will practice in particular places, with an initial focus on Britain & Ireland and the Mediterranean Basin.  
In doing this, we will engage collaboratively and in a sustained manner in actions leading to change on the 
ground.  This will involve building relationships with particular communities and organisations and working 
together to deliver long-term, impactful programmes of heritage-led development and to evidence and 
evaluate the results. 
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We will work in northern Greece and southern Albania and more widely across the Mediterranean region.  
Here, we will focus in particular on nature-culture interactions and on promoting a cultural approach to 
inter-twined social and environmental problems.  With sensitivity to diverse cultures and an awareness of 
their potential, we aim to contribute towards the strengthening of peace, stability and prosperity and the 
minimisation of the gap between developed and developing countries in the region.

Our work in Britain & Ireland will place a strong emphasis on developing and applying new and improved 
models of practice which address social need.  In particular, in Scotland we will work over the longer-term 
with people facing deprivation and disadvantage in urban environments and with those in ‘fragile’ rural 
areas.  More widely, we will help others elsewhere in the United Kingdom and in Ireland to make better use 
of cultural heritage for the purposes of development.

We will provide learning opportunities for current and future professionals, researchers and public 
servants.  Through our education programme, we will investigate and evaluate educational provision, 
principles and methods in relevant fields.  We will design and deliver educational activities, programmes and 
materials, and also promote them for delivery by others.  In all of this, we will draw on the knowledge gained 
through our research and practice, and we will develop partnerships with selected education providers, 
professional bodies and other relevant organisations.
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In our advocacy work, we will maintain a sustained focus on selected priorities relating to social and 
environmental need and to the role of cultural heritage in addressing that need.  In relation to these 
priorities, we will show leadership in promoting new thinking and action.  We will engage with others in 
a constructive manner to bring about a wider shift in discourse and practice.  We will translate evidence, 
analysis and argument into forms which are relevant and useful to different constituencies.  We will make 
best use of partnerships and collaborations to achieve these ends.
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The character of 
Inherit

We are distinctive in our purpose, as a heritage organisation with a determining focus on social need and 
with the explicit priority of using heritage to improve human welfare, address injustice and promote sustainable 
relationships between people and the natural world.

Our approach is a radical and creative one, not conservative, in that we seek to help bring about change in 
society and we realise that things need to be done differently to achieve that change. 

Our approach also requires long-term commitment to particular problems, people and places.  With socially-
minded ambition, we believe that positive, transformative change is possible.  We also recognise that it takes 
time, cooperation and dedication to achieve such change.

We exist to enable others to take responsibility for their own futures and to bring about change for themselves.  
We are dedicated to this development mission and to demonstrating the role heritage can and must play in 
delivering it. 

 
We are independent.  As a charity, we are not politically partisan and we work for the public benefit. 

We are marked out by the particular nature of our expertise and core competencies.  We have a capacity to 
combine high-level research with practical know-how and we are well-positioned to enable the exchange of 
ideas, evidence and experience between different parts of society and internationally.  Our staff have previously 
worked in the public sector, in academia and for charitable NGOs and private companies:

• We are highly-experienced researchers in the fields of cultural heritage, landscape and community 
development, with a strong collective track record of research design, delivery and dissemination. 

 
• We are effective and well-versed in relevant aspects of policy and practice, with extensive practical experience 

and a track record of policy analysis, interpretation and development.  We are experienced in working with 
communities on heritage and landscape issues. 

  
• We are committed educators with a rich and varied background in this field.  Our staff are trained in education 

and have worked as lecturers and subject specialists in higher and adult education institutions and in the 
training and education of volunteers and communities.

• We are recognised externally for our capacity for innovative research, strategy development and high-quality 
advice, having held positions on a number of national and international boards, working groups and advisory 
bodies.

Inherit is part of a larger charity, the York Archaeological Trust. The Trust is an educational charity with a 45-year track 
record of delivering high-quality research and public engagement in the field of heritage, and it is known for its creative and 
successful use of heritage as a means of achieving social and economic benefit – most notably in the case of the ground-
breaking and internationally-recognised Jorvik Centre.  The Trust aims to provide compelling public benefit and to continue 
to be an internationally-recognised innovator as a result of its work.  It employs around 200 people across its offices and 
sites in York, Sheffield, Nottingham and Glasgow.  This large staff has a diverse range of competencies including: school-level 
education and lifelong learning; community heritage; heritage-based visitor attractions, exhibitions and events; archaeological 
and landscape research and heritage conservation.
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Inherit is part of the York Archaeological Trust Ltd, a charity registered in England & Wales (No. 509060) and Scotland (No. SCO42846) and a Company Limited by 
Guarantee (registered in England; No. 1430801). Registered office: 47 Aldwark, York, YO1 7BX, United Kingdom.

Published by Inherit, August 2017.

7 Lynedoch Crescent, Glasgow, G3 6EQ, United Kingdom
Tel: +44 (0)141 332 0463
Web: www.inherit-institute.org
Twitter: @Inherit_Inst
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